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Examples of Companies and Products Whose Roots Were in
Disruption

~1870 Japanese Population of Youth at 18 yo.

Kodak Beef processing Department stores
Bell Telephone (Swift, Armour) (Marshall Field’s, Macy's)
Merrill Lynch Ford Catalog retailing
(Sears, JC Penney, Mongtomery Ward)

Plasti 3 :
~1950 (DuPont, Dow, etc) 2.49m 40% Shrinkage
Sony Honda motorcycles S

~1960 | Minicomputers MoDorald's 2.5
(DEC, Nixdorf, etc.) Xerox Black & Decker Discount department stores
Toyota, Nissan consumer power tools (Kmart, Wal-Mart, Target)
Ultrasound soft Japanese steel companies 2
Intel microprocessor tissue imaging Steel minimills
: i Credit scoring in

Endoscopic surgery Southwest Airlines consumer lending Boxed beef g

Flat-panel displays Fidelity (self-service Charles Schwab Vanguard index mutual finds 1
investment management)

= Blended plastics Barnes & GE Capital
Personal computers Community colleges Seiko (Himont, etc.) Noble

Kodak Funsaver Portable diabetes ~_digital watches ‘
single-use camera glucose meters University of MCI, Sprint
Microsoft  Bloomberg Phoenix  Embraer, Sun Circuit City, 05

Canadair Mi t "
Wireless telephony ~ Oracle  Canon photocopiers Dell SRS Homesg%?:st. 0 9 8 M
s a

Cisco Intuit QuickBooks (accounting) Computer Best Buy

Inksjet printers and TurboTax software MBNA ORI 0

Vi N i Galanz microwave ovens Digital animation (Pixar et al.)

eritas, Network Appliance &air conditioners E-mail 1966 1985 1992 2024 2032

eBay Unmanned military aircraft M ft SQL datab - ECNs
Palm Pilot, RIM BlackBerry ~Concord School of Law  Google  Linux

Sonosite Ultrasound Digital printing Online Online
travel i

~2000 Salesforce.com 802.11
New Market Low End

History

Toys ‘R Us

~1980

* National Social Security & Population Research Institute: Japanese future population estimates 2017
lazon.com

JetBlue

A K https://hbr.org/2019/07/building -the -ai-powered -organization
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Japanese Below Junior Level Workers Shortage

40 Below junior level Managers
35 - workers will be short

30
25 Staff
20 A
15 -
10 -

4% Diff.

Managers vs Staff

A 10
10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

* Ministry of Health, Labor and welfare: Estimates are modified by KPMG

The gap between managers and staff level human resource is already 4% as of 2017.

Measures to fill the gap must be considered.
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Ratio of overworked employees over 49 hrs. / week Death by overwork v.s. GDP / person
35 e 3,030 °
3000
30 5
2500
= 2,514
35 } 2000 =i
15 115 ’ i 1500 Rank: 11 15
10 ‘ ¢ 1000
|
5 ' 500
‘ Rank: 20
0 0 -
® Finland ®mDenmark ™ Sweden M [taly M Netherland ® France 2012 2013 2014 2015
WGermany MUSA ® Canada UK ®lJapan —#-Death by Overwork =#=GDP /Person
* JILPT: Data Book for International Workforce Comparison 2016 * Ministry for Health, Labour and Welfare: Death by Overwork and Workers’ Compensation Report 2016
The ratio of the overworked employees in Japan is by far, The # of deaths by overwork is increased by 1.2 while the
approx. 3 times, more than that of the lowest nation. GPD / person is dropped by 9 ranks over 2012-15.
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Bus%ness oabbi b and on input from senior managers,
Review i who also were operating on their
TheAl-Powered instincts, to make decisions.

Organization

It'sculture,
62

https://hbr.org/2019/07/building -the -ai-powered -organization
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Source: https:Mww.itmedia.co.jpenterprise/articles/2003/24/news015.html
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Source: https:Mww.nli-research.co.jfeport/detail/id=59239?pno=2&sitei
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.Q\Fﬁﬁlmﬁ:mmﬁluhal Digital Transformation Market by Region

2019 2020 2021 2022 2024 2025 2026 2027

N Morth America M Europe ®APAC w MEAZ Africa W Latin America

Source: https:Mww.maximizemarketresearch.cdmarket-report/digital-transformationmarket/2813/
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High-income:

OECD members [29] :
d N ca[7] ° ,
‘ L B BOMES 2488?7? M;Méii] . X Fer st Asia and the Pacific [11]
A T [ % ':'- ~ SouthAs §ME;‘ 39,293,783 MSMEs
Xt \ S/ 4&1,803 M "&‘ /u?&

High-income:

Latin America
and the Caribbean [16]

13,763,465 MSMEs Sub-Saharan | | Non-OECD {
Africa13] = =~ economies [19] o ‘
13,154,122 MSMEs 1,848,282 MSMEs bt A
&, MSMEs per 1,000 people

O1-10 E11-20 MW21-30 [O3140 W41-50 [ 51andabove [ No dataavilable

Figure 1. SMEs density around the globe
(source: Khrystyna Kushnir, Melina Laura Mirmulstein, Rita Ramalho - Micro, Small, and Medium
Enterprxses Around the World: How Many Are There, and What Aﬁ?acts the Count? 2010,p.3

CI-AnalysisNote.pdf )

Source: http:/Annals.seap.usv.fmmdex.phpannals/article/viewFilé495/547
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Source: http:/Annals.seap.usv.fmmdex.phpannals/article/viewFilé495/547
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